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The EQ Certification provided

D I SCOVE R I N G me tools and curriculum that
have been richer than | had ever

anticipated. The curriculum is

E M OT I 0 N A L not only flexible and easy to

use, but its methodology has —

INTELLIGENCE ~ =oceromne

engaging, relevant, and

applicable for our leaders.

A one-day accelerated program Molly Smith-Olsson
for discovering the impact of EQ. Kaiser Permanente

The use of this seal is not an endorsement by HRCI of the quality of the program.
It means that this program has met HRCI's criteria to be pre-approved for recertification credit.
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Emotional Intelligence MATTERS.

If you knew something influenced virtually everything you did or said, would you be
interested in learning more about it?

If you knew modifying one small action, on a daily basis, would have a positive ripple
effect in your daily interactions with people, would you be interested in trying it?

If you knew practicing that one small thing would have such an influence on other areas of
your work that your department, division, and even your organization could realize
improved business results, would you be interested in trying it?

If you knew your competitor had already started practicing these new techniques, and
their customers and employees were delighted by them, would you consider investing in

them?

You know technical competence is important. The fact is, when TalentSmart® researchers
But you also know it hasn't helped your new found that up to 58% of performance on
executives, directors, or managers work with the job is due to things like self-awareness,
their teams any more effectively. managing one’s emotions, and building
Burn-out, turnover, and production costs are effective, working relationships, we
high due to poor working relationships. They're thought it was time the world knew how to
costing you hundreds of lost hours in employee develop these skills.

time and absenteeism, and thousands of dollars
in ‘re-do’ or re-ship costs, recruitment, selection, ,’

and customer service training.
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Before the Program:

9 Complete pre-course work

To be covered in the Program:

9 Introduction to EQ — the biological basis and the core skills model

1 Why EQ matters — the business case for EQ

1 Measuring EQ — participants debrief their Emotional Intelligence Appraisal™- Me Edition
9 Use Hollywood movies and experiential activities to bring EQ skills to life

)l

Learn skill development strategies for improving self-awareness, self-management, social awareness,
and relationship management

91 Provide immediate application of EQ through goal setting and individual development planning

Materials You Receive:

Leader Guide with script, PowerPoint handouts, and supplemental resources for running different
versions of the program

(D with articles, additional session designs, and PowerPoint presentations
Signed copy of the Emotional Intelligence 2.0

1IDISC™, 3 Emotional Intelligence Appraisals™ Me Edition (2 online and 1 booklet),
1 Preferred Leader Assessment™ (online)
and 1 Emotional Intelligence Appraisal™ MR Edition

9 Trigger Model Card™ and 60 Strategies to Train My EQ Brain™
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