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Only those who respect the personality of others can be of real use to them.

~Albert Schweitzer
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POWERPOINT® WITH PERSONALITY

By Dr. Travis Bradberry and Lac D. Su

A recent study in HR Executive magazine revealed that
managers spend a full 18 percent of their day resolving
staff personality conflicts. These clashes create wounds that
need more than a band-aid to fix and, since personality is
fixed at an early age, they won’t magically vanish (not
even with Neosporin). Personality conflicts require genuine
understanding of where the other person is coming from.
Personality is a delicate and multi-faceted concept, so how
can one begin to explore it with a group, especially in the
workplace?

First, you need to consider the theoretical model you are
going to use to frame personality. Personality is an
undeniable element of the human psyche, but various
theorists have attached their own labels to the personality
traits and personality types. You should know where your
model came from, the practical implications of the
approach, how it has been researched, and how it has
been used inside other organizations. Then share this
information with your group. The group’s confidence in your
approach is the bedrock of an effective presentation.

Second, you need to be ready to answer the question, “If
personality is something we’re stuck with, then what'’s the
point in learning about it?” This valid inquiry is based on
the fact that, short of some sort of traumatic event like a
head injury, our fate is led by stable personality traits that
change less than 1% over a lifetime. The research team at
TalentSmart® has discovered that personality holds the

The third step in your presentation is the most
challenging: you need to allow your group the chance
to experience their new understanding of personality.
Ample research shows that people learn abstract and
novel concepts more easily when they are presented
simultaneously in verbal and visual form. It's impossible
to bullet and flipchart your way through the intricacies
of a concept without demonstrating it in action. This is
where film serves as a powerful visual aid.

Hollywood film, television, and footage from historical
events are good sources of thought-provoking content
that are easy for people to relate to. A good clip not
only entertains; it also educates and engages viewers.
A familiar celebrity displaying the concept we're trying
to get across is a very powerful learning approach.
The clips can be dissected through group discussion and
facilitator-led exploration. Throw in group activities
connected to the footage and you'll create a poignant
and highly interactive experience of the nuances of
human personality.

Dominant in Action

Being assertive and direct
enables him to get his paint

clues to our talents, strengths, and blind spots, and self- gl
awareness is the ubiquitous skill behind successful people.
It isn't which personality you possess that matters—it's how
well you understand yours and put your skills to good use.
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Clips from Hollywood movies and TV shows give discussions a
visual anchor and a common point of reference for calling out
behavioral examples. But this footage is usually a pain to use
in a presentation without an audio-visual technician present.
Not to mention, licensing restrictions on the content can make
it cost-prohibitive. That's why TalentSmart® developed the
Personality PowerPoint® Program, a complete training
program with licensed movie clips that play from within the
slides, a leader’s guide, and reproducible participant
materials. This way, the hard work of creating a program is
done for you, and you can play licensed film clips in your
presentation with a click of a mouse.

At work, we've grown to rely so much on the PowerPoint®
presentation that the “Power” is losing its ground in getting
the “Point” across. How can we stir trainees away from
thinking “It's another PowerPoint presentation” and grab their
attention again? With so many different learning styles and
interest levels in a room, this is often easier said than done.
The continued use of moving bullets, basic photographs, and
even the dreaded clip art mean the typical PowerPoint®
presentation has a hard time keeping audience members
awake, let alone engaged. In this age of newfangled
technology, we need more than clever slide transitions to
keep and hold the room’s valuable attention.

A clear review of sound research will help drive your point
home. With a professional presentation you can help your
group understand the business case for personality. It's also
important to show your audience something they’'ve never
seen before, and the Personality PowerPoint® Program
features new TalentSmart® research involving more than
500,000 people worldwide to show your participants the
impact it's having in the modern workplace.
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allenge = To build a powerful sales force

he Method = Conducted personality assessment
and leadership training with middle
managers

The Results e 25% increase in job performance

1/3 reduction in attrition in new hires

The business case section of the presentation shows
your participants how they can use personality
strategically inside their organization. Case studies
provide real, specific, and practical examples your
audience can put into practice. This important final step
in your presentation prevents your audience from
leaving the room asking the dreaded question, “So,
now what?”

This complete training program includes:

= 27 slides
= A detailed leader’s guide

= Reproducible participant handouts

Click here to purchase for just $249.95!
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Travis Bradberry, Ph.D.

Dr. Bradberry is the president of TalentSmart®
and a recognized expert in emotional intelligence
and personality who speaks regularly on these
topics in corporate and public settings. He is an
avid researcher and has conducted several large-
scale studies examining leadership and emotional
intelligence across industry lines.

Dr. Bradberry is the coauthor of the Emotional
Intelligence Quick Book, as well as the Preferred
Leader Assessment™ with Ken Blanchard. His work
has been featured by Newsweek, MSNBC, The
Washington Post, Glamour, Health, Reader’s Digest
and major television and radio outlets including
ABC, CBS, NBC, NPR and FOX.

He holds a dual Ph.D. in clinical and industrial-
organizational psychology and received his
bachelor of science in clinical psychology from the
University of California — San Diego.

Lac D. Su

Lac D. Su is the Director of Strategic Alliances for
TalentSmart®, the leading provider of emotional
intelligence tests, products, and training. He forms
and manages relationships with key TalentSmart®
resellers and assists clients with the implementation of
skill development initiatives.

Lac’s expertise is in emotional intelligence, cultural
awareness, communication, decision making, and
adaptability. He has a master’s degree in industrial-
organizational psychology from the California School
of Professional Psychology, and is completing his
Ph.D. in the same field at the same institution.
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