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WHY AREN'T YOU HIRING FOR EQ?

By Nick Tasler

Okay, pop quiz.

Question 1: How do you cut your annual
employee turnover rate to a mere 15% of what
it is currently, and realize a 300-to-1 return on

your investment in terms of cost savings?

Question 2: How do you dramatically increase

annual sales one sales associate at a time?

The answer to both questions is incorporate
emotional intelligence info your employee selection

criteria.

The bottom-line impact of hiring for
emotional intelligence (EQ)—a person’s skill
at recognizing and managing his or her own
emotions and the emotions of others—is
virtually indisputable. The United States Air
Force dramatically reduced their annual
recruiter turnover rate from 35% to 5%,
which translated into savings of $3 million
a year when they selected candidates who
were high in emotional intelligence. L’'Oréal
increased sales by $91,370 for every
salesperson they hired specifically for his or
her EQ skills. Not to mention, the cosmetic
industry giant also earned a 63% lower
turnover rate on the salespeople hired for

their EQ compared to those who weren't.

© 2008 TalentSmart

www.talentsmart.com 1

888.818-SMART



Smart®

DEVELOP TALENT - PROFIT SMART

whitepaper

WHY AREN'T YOU HIRING FOR EQ?

SELECTING AND RETAINING THE BEST TALENT

Getting the right people inside the door, or
behind the counter, of your organization is now
more important than ever. When employees
leave, the company pays heavily. Losses in
productivity combined with the increased costs of
recruiting and selecting new hires packs an
especially potent punch to businesses already

feeling the pinch of an economic downturn.

But hiring for EQ can be the great neutralizer of
today’s free-agent job market. The facts are
that people with solid EQ skills simply stick
around longer and perform better. They are
more able to weather the inevitable storms that
arise on the job, and are better able to deal
with the difficult people and circumstances they
will face. In contrast, people with low EQ skills
not only struggle to build good working
relationships, but they also taint the working
environment for their co-workers and ultimately
make the workplace less desirable and less

productive.

According to the former director of recruitment
and workforce planning for a 10,000-employee
organization and co-author of The Emotional
Intelligence Quick Book, Jean Greaves, the goal
of the interviewer is to “spot the EQ Problem

People.” Greaves says the difference between a

“good EQ candidate” and a “great EQ
candidate” is a manageable one. But hiring
a candidate with low EQ is like welcoming a

lethal virus intfo your organization.

Use an emotional intelligence (EQ) test to
select candidates for a job, and you're
begging for a lawsuit. Ask any labor lawyer,
and he or she will tell you that the use of EQ
assessments for selection is a practice that’s
highly vulnerable to lawsuits based on

mental disability discrimination.

Structured, behavioral-based interviews, on
the other hand, enable interviewers to
quantify candidate emotional intelligence
without the guilt. That’'s why TalentSmart
developed and is proud to announce the
release of the Emotional Intelligence Interview

Guide

EASY AS 1-2-3

Screening for emotional intelligence has
never been easier or more cost-effective
Emotional

than with TalentSmart®’s

Intelligence Interview Guide

Step 1: The Emotional Intelligence Interview
Guide™ provides interviewers with a set of
10 behavioral interview questions that

uncover evidence of a candidate’s emotional
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intelligence skills. Each question includes probing
follow-up questions and an explanation of what

to look for in a candidate’s responses.

Step 2: Once an interview is complete, the
interviewer goes online to rate that candidate’s

emotional intelligence in less than 10 minutes.

Step 3: With one click of the mouse, the system
generates a full report, including the candidate’s
scores in each of the four core EQ skill areas of
self-awareness, self-management, social

awareness, and relationship management.

' {

Score Candidate e NS
Make the Hiring Decision

Report Result

EQ Scoring Report

EQ Sooring Report Continued Mow that you have summarized the EQ interview you conducted, make the final
hiring decision by combining the results of this report with the results from other

steps of your hiring process,

EQ Interview Comments
Self-Awareness Skills

Self-Management Skills
Soclal Awareness Skills

Relationship hianagement Skillz

The Emotional Intelligence Interview Guide

is an invaluable tool that is easily
incorporated into an existing hiring process.
After interviewers have done the hard work
of determining that a candidate has the right
knowledge and experience for the job, the
last thing they want is to allow a low-EQ
candidate to fool the process. The Emotional
ensures that

Intelligence Interview Guide

won’t happen.

Emotionalintelligence
Interview Guide

It has everything you need to select individuals high

in EQ), including:

Detailed interview questions.
Instant graphical EQ scores for each candidate.

Results accessible anytime with no expiration.

v vV vV Vv

e-Learning that teaches hiring managers:

O about emotional intelligence.
O how to check references and contact candidates.

O interviewing do’s and don'ts.

Click here to purchase for just $49.95!

E-mail this whitepaper a friend / -
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TalentSmart . . . Pulting Big Ideas to the Test

e
% The best-selling Emotional Intelligence Appraisal

measures EQ in all four components from the #1

EmOtIOﬂalmte”[gence benchmark model in just 7 minutes. Easy to use
Appralsal ™ and understand.

THERE 1S MORE THAN IQ

DISC is the #1 personality profile, with millions of
people relying on it to discover their strengths.

Malcolm Gladwell’s Blink opened our eyes to the
power of instinct and how to train it. Now you
can learn your decision-making tendencies and
how to capitalize on them.

Coauthored by Ken Blanchard, the test measures
the core leadership behaviors that earn the
commitment and support of your people.
Rigorous research with thousands of leaders
supports the assessment.

Prices start at just $39.95!

CLICK ON ANY ASSESSMENT TO LEARN MORE...
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