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The Emotional Intelligence Appraisal - Emotional intelligence is the ability to use awareness of emotions to manage 
behavior and relationships with others. Our aim in developing the Emotional Intelligence Appraisal was to provide a 
quick, valid, and intuitive assessment of EQ skills that is readily available to the public and based on the prevailing model 
introduced by Daniel Goleman. We offer the Appraisal in 3 Editions: The Me Edition (self-report), The MR Edition (360º 
feedback) and The Team Edition (the collective EQ of an intact work group). We appreciate your interest in our assessment 
and hope you find this Technical Manual useful.  

ASSESSMENT AUTHORS:

Dr. Travis Bradberry and Dr. Jean Greaves are the founders of TalentSmart the leading provider of emotional 
intelligence tests, products, training, coaching and consulting. Their established reputation in the field of leadership 
development includes the bestselling Emotional Intelligence 2.0 and the Emotional Intelligence Quick Book, the TalentSmart 
EQ training program, and coauthorship of the Preferred Leader Assessment™ with Ken Blanchard, the best selling business 
author of all time and coauthor of The One Minute Manager®.

Their Emotional Intelligence Appraisal is used by more than half of Fortune 500 companies, all three branches of US 
government, and organizations of all sizes from virtually every industry. 

Their research has been featured by The Harvard Business Review, Newsweek, MSNBC, Forbes, Fortune, The Washington 
Post, and major television and radio outlets including ABC, CBS, NBC, NPR, and FOX.

Dr. Bradberry holds a dual Ph.D. in clinical and industrial organizational psychology from the California School of 
Professional Psychology and a B.A. in psychology from the University of California San Diego. 

Dr. Greaves holds a Ph.D. in industrial organizational psychology from the California School of Professional Psychology and 
a B.A. in psychology from Stanford University. 

The TalentSmart Research Team is composed of graduate trained scientists who specialize in statistics and industrial 
organizational psychology. This team is integral to the rigorous and continual research and validation that stands behind 
the Emotional Intelligence Appraisal test.
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DEVELOPMENT OF THE EMOTIONAL INTELLIGENCE APPRAISAL

Skill assessments tend to be long and cumbersome. They often exceed 100 questions, and this can make the development 
process a chore for employees (Coates, 1998; Waldman, Atwater & Antonioni, 1998).  Assessment typically focuses on 
specific traits, or highly related clusters of traits, in the hope that participants can increase their understanding in areas of 
weakness and strength. This knowledge is intended to drive improved job performance through the development of new 
behaviors.	

THEORETICAL FOUNDATIONS

Although multiple component models of emotional intelligence (EQ) are extremely useful and intuitive, there has been 
little research confirming emotional intelligence is more than a single skill, divided into Personal and Social Competence. 
Strong inter-correlations among the sub competencies in the EQ model hinder the construct validity needed to support their 
identity as independent components (Boyatzis, Goleman, and Rhee, 1999; Bradberry, 2002, Mayer, Salovey, and Caruso, 
2002; Sala, 2002).

An overall emotional intelligence score is critical as a valid measure of this construct. Scores in the four-part taxonomy 
are intuitive for the typical person to retain and follow. Daniel Goleman’s benchmark model of EQ (Self-Awareness, Self-
Management, Social Awareness, Relationship Management) is a highly useful and respected method to this end. With little 
statistical support for a multi-trait model of EQ, the authors sought to design an instrument to measure the core model of 
emotional intelligence quickly and effectively.
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SURVEY MODEL

The Emotional Intelligence Appraisal—Me and Multi-Rater Editions provide an overall EQ score, as well as a score in each 
of the four EQ competencies. These are:

1.	 Self-Awareness: Your ability to accurately perceive your own emotions and stay aware of them as they happen.  This 
includes keeping on top of how you tend to respond to specific situations and people.

2.	 Self-Management: Your ability to use awareness of your emotions to stay flexible and positively direct your behavior.  
This means managing your emotional reactions to all situations and people.

3.	 Social Awareness: Your ability to accurately pick up on emotions in other people and get what is really going on.  This 
often means understanding what other people are thinking and feeling even if you don’t feel the same way.

4.	 Relationship Management: Your ability to use your awareness of your emotions and the emotions of others to 
manage interactions successfully.  This includes clear communication and effectively handling conflict.

The Multi-Rater Edition also includes open-ended questions, so that users have an opportunity to elaborate on their 
feedback.

INTRODUCTION
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KEEPING THE END USER IN MIND, FROM THE BEGINNING

The assessment was first released to the public in January of 2003. However, research and validation for the Emotional 
Intelligence Appraisal began early in 2001, with an attempt to capture emotional intelligence without an excessive number 
of questions needed to achieve statistical and face validity. Research conducted worldwide during the last decade reveals 
that emotional intelligence is no more than one or two constructs. Therefore, an assessment should not require a large 
number of questions to measure it.

The authors, with years of subject matter expertise and applied assessment experience, developed a pool of items for each 
of the 4 subscales. They used an iterative process of writing draft items and reworking them to fit what is “necessary and 
sufficient” (no more and no less than what covers the elements of that skill).  

Once the set of items met the face validity criteria, they were presented to subject matter experts to develop content validity. 
Subject matter experts directly involved with item writing included Ph.D. and Master’s trained industrial/organizational 
psychology practitioners and MBA level business people with management experience.  

Consistent with TalentSmart’s proprietary model of drafting survey questions, we eliminated unnecessary items by avoiding 
the use of many, specific behavioral questions to measure a single skill. Instead, the Emotional Intelligence Appraisal 
questions measure the sufficient behavioral outcome needed to adequately assess a particular skill.

The four main skills in Daniel Goleman’s (2002) emotional intelligence model are measured via 28 questions. A brief 
description of the four survey components follows.

		  Self-Awareness	 (6 items)			   Social Awareness (5 items)

		  Self-Management (9 items)			   Relationship Management (8 items)

INTRODUCTION
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RATING SCALE, ADMINISTRATION TIME AND SURVEY FORMATS

The survey questions describe critical aspects of each skill that indicate the presence of this skill in the behavior of the 
individual being assessed. The frequency with which an individual demonstrates behaviors related to a skill are the best 
measure of that skill. Therefore, the questions of the Emotional Intelligence Appraisal are structured using a 6-point 
frequency scale:

1-  Never
2-  Rarely
3-  Sometimes
4-  Usually
5-  Almost Always
6-  Always 

The average administration time online is 7 minutes for the Emotional Intelligence Appraisal. The self-scoring version 
averages 15 minutes for the user to take the assessment and score his or her results. The Emotional Intelligence Appraisal is 
available in the following editions:

Me Edition (Self Evaluation) is a cost-effective, self-report version that is administered online and includes a complete 
e-Learning and Goal Tracking System and a free retest. The e-learning includes Hollywood movies, television, and historical 
events to bring emotional intelligence to life. It can also be administered in a self-scoring booklet. Online administrations 
of the Me tailor the learning to the user’s unique EQ profile. If the user takes the survey again after 6 months, the system 
compares the scores to measure and reveal change in EQ. 

MR Edition (Multi-Rater Edition) uses an on-line multi-rater method to capture a global EQ score through the 
combination of responses from coworkers. This score is compared to self-scores to yield a gap analysis and an understanding 
of differences in self-other perception. Includes the 28 core survey items plus two open-ended questions--which give others 
the opportunity to elaborate on responses. The MR also includes the complete e-Learning and Goal Tracking system based 
upon the user’s unique EQ profile.

Team EQ Edition collects anonymous ratings from multiple individuals on the same intact team. Questions measure 
behavior of the group as a whole, and responses are combined to yield an EQ score for the entire team. Team members rate 
what they see happening and a summary report combines and delivers the results. Also includes two open-ended questions. 
Includes a complete e-Learning and Goal Tracking system, available to the entire team. The learning is geared to team 
building and is based upon the team’s unique EQ profile.

INTRODUCTION
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COMPARISON TO JOB PERFORMANCE

To date, The Emotional Intelligence Appraisal has been studied in comparison to job performance in large- scale studies 
representing hundreds of thousands of individuals from a cross-section of industries. Across studies, the Me Edition (self-
report) explains a significant amount of the variance in job performance and the Multi-Rater Edition (scores from others) 
explains a highly significant amount of job performance (nearly 60%) for individuals in middle management through senior 
leadership positions.

Representative Study 1

273 individuals provided multi-rater feedback ratings for 36 senior leaders in three organizations representing 
telecommunications, construction, and manufacturing industries (Bradberry, 2002).  The leaders also provided self-ratings 
of their EQ. Scores on the Emotional Intelligence Appraisal were compared to job performance ratings for each individual 
via self-score and score from others. 

For self scores, the Me Edition explained 13.2% of the variance in job performance and the Multi-Rater Edition explained 
58.5% of the variance in job performance. Job performance was defined through each leader’s performance on the metrics 
established by their respective organizations. 

An analysis of job performance based upon the financial indicators from the leader’s metrics indicates leaders who had 
high scores on the Emotional Intelligence Appraisal were 20% more productive than their low EQ counterparts, accounting 
for $250,000 more productivity per head than low EQ colleagues in the same regions. 82% of top performers at these 
organizations were high in EQ, while only 26% of low performers were high in EQ.

Representative Study 2

12,483 individuals took the Emotional Intelligence Appraisal – Me Edition and their scores were compared to their last 
performance evaluation (Bradberry, T., and Greaves, J.). Individuals represented nearly every industry, job class, and job 
level. Scores on the Me Edition had a strong connection to job performance, with self-ratings explaining nearly 20% of the 
variance in performance across positions. 

VALIDITY DATA
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GRAPHICAL DEPICTION OF EQ, JOB TITLE AND JOB FUNCTION

The Emotional Intelligence Quick Book (Simon and Schuster, 2005) summarizes research conducted on the normative 
database for the Emotional Intelligence Appraisal revealing EQ scores dropped sharply for individuals holding titles of 
Director and above.

EQ scores for individuals holding positions traditionally considered to be “low EQ jobs” did not live up to the stereotype. 
Differences in EQ scores between individuals in sales, finance, and information technology were insignificant. Only 
engineering positions and the unemployed were significantly lower in emotional intelligence. Customer service, HR, 
business development, and R&D positions were highest in EQ.

VALIDITY DATA
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COMPARISON TO OTHER MEASURES

The Emotional Intelligence Appraisal has been compared to measures of leadership and emotional intelligence.

Study 1: Emotional Intelligence Appraisal and the MSCEIT

273 individuals provided multi-rater feedback ratings on the Emotional Intelligence Appraisal – MR Edition for 36 senior 
leaders in three organizations representing telecommunications, construction, and manufacturing industries (Bradberry, 
2002).  The leaders also provided self-ratings of their EQ via the Emotional Intelligence Appraisal – Me Edition and the 
MSCEIT. As an ability-based measure of EQ, the MSCEIT requires participants to perform various emotion-related tasks 
such as rating facial expressions from pictures, responding to the emotional tone of stories, and relaying how much emotion 
is present in patterns objects. 

Scores on the Emotional Intelligence Appraisal were compared to job performance ratings for each individual via self-score 
and score from others. For self-scores, the Me Edition explained 13.2% of the variance in job performance and the Multi-
Rater Edition explained 58.5% of the variance in job performance. Scores on the MSCEIT explained 6% of job performance 
for the leaders in the sample. Job performance was defined through each leader’s performance on the metrics established 
by their respective organizations.

The standardized regression weights for the Emotional Intelligence Appraisal and MSCEIT emotional intelligence factors 
are; R² = 0.585, p < .003 and R² =  0.061, p < .748. The standardized regression weight for the Emotional Intelligence 
Appraisal is significant while the MSCEIT is not. The difference between the regression weights for the Emotional Intelligence 
Appraisal and MSCEIT emotional intelligence scores yields a z score of 6.1 indicating a large and statistically significant 
difference between the values.

VALIDITY DATA
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Study 2: Emotional Intelligence Appraisal and a traditional 360º assessment

Bradberry (2002b) collected feedback from 208 individuals on 27 senior leaders through a 360º feedback assessment and 
the Multi-Rater Edition of the Emotional Intelligence Appraisal. Scores on the Emotional Intelligence Appraisal and 6 
other leadership competencies from the 360º assessment were compared to job performance for these leaders, to assess the 
relative connection between each of these skills and job performance in leadership positions.

Scores on the Emotional Intelligence Appraisal had a highly significant connection with leadership job performance. The 
EQ scores had the strongest significant connection with job performance of any of the leadership competencies, followed by 
Results Focus, Developing Others, and Strategic Thinking.

VALIDITY DATA
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DESCRIPTIVE STATISTICS

All scores on the three editions of the Emotional Intelligence Appraisal are norm converted on a 1 to 100 point scale, with a 
mean of 75 and standard deviation of 10. Raw scores, presented below, closely mirror the converted output, as the sample 
population is normally distributed with a negative skew.

	 Overall Descriptives

PSYCHOMETRIC PROPERTIES
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RELIABILITIES

Statistical analyses were conducted to assess the underlying factor structure of the Emotional Intelligence Appraisal—Multi-
Rater Edition. Cronbach alpha values for the four scales of the Emotional Intelligence Appraisal—Multi-Rater Edition ranged 
from .85-.91 and are presented in the table below along with reliability ratings for the other instruments used in the study.   

PSYCHOMETRIC PROPERTIES
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CONSTRUCT VALIDITY

Analysis of the construct validity of the Emotional Intelligence Appraisal suggests the best fit for the model presented in the 
assessment is an overall EQ score with some division along the lines of Personal and Social Competence.

The principal component analysis suggested a two-factor solution, with a loose division between Personal and Social 
Competence. These two factors accounting for 38.3% of the variance in the correlation matrix. A Catell’s scree test of the data 
also supported the two-factor solution (Catell, 1966).  Twenty-five of twenty-eight items loaded with eigenvalues ranging 
from .408-.751. Items 1, 2, and 3 fell short of this cut-off with eigenvalues of .375, .200 and .344 respectively.

To further assess the proposed dimensionality of the Emotional Intelligence Appraisal and support the strong reliabilities of 
the scales, an exploratory factor analysis was performed on the twenty-eight items. Using a Principal Component Analysis 
with Varimax Rotation and Kaiser Normalization, the Kaiser-Meyer-Oklin value was .944, exceeding the recommended 
value of .6 (Kaiser, 1970). 

The Bartlett’s Test of Sphericity (Bartlett, 1954) reached statistical significance, which supports the factorability of the 
correlation matrix. The principal component analysis suggested a two-factor solution, with division between Personal and 
Social Competence, with the two factors accounting for 54.5% of the variance in the correlation matrix. A Catell’s scree test 
of the data also supported the two-factor solution (Catell, 1966).  

PSYCHOMETRIC PROPERTIES
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Scree Plot

The two factors suggested from Varimax Rotation fall along the lines of division of items into Personal and Social 
Competence. The first factor contains the items from the Self Awareness and Self Management factors of the survey with 
eigenvalues ranging from .463-.809. The second factor contains the items from the Social Competence factors in the survey 
with eigenvalue loadings ranging from .428-.940.

PSYCHOMETRIC PROPERTIES
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Correlations for the EIA—Me Edition

The correlation matrix for the four sub-scales of the Emotional Intelligence Appraisal—Me Edition supports the 2 factor 
solution of Personal and Social competence with Self-Awareness and Self-Management as sub-components and Social 
Awareness and Relationship Management as Social Competence sub-components. Self-Awareness and Self-Management 
correlate strongly with the Personal Competence Factor, and Social Awareness and Relationship Management correlate 
strongly with the Social Competence factor.

PSYCHOMETRIC PROPERTIES
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